
	WORKSHOP ON UNIVERSAL SAFETY OVERSIGHT AUDIT PROGRAMME (USOAP)

CONTINUOUS MONITORING APPROACH (CMA) 

PROGRAMME
Lima (SAM) 01-03 April 2013



	Time
	Monday, 01 Apr
	Tuesday, 02 Apr
	Wednesday, 03 Apr

	08:30 – 09:15
	Opening session/

Introduction 

Module 1
	Preparation of Group Exercises
	Preparation of Group Exercises

	09:15 - 10:15
	Overview and updates of the USOAP CMA

Module 2
	Demonstration and Group Exercises

(Access Control/State Dashboard)
	Demonstration and Group Exercises

(Manage CC/EFOD) 

	10:15 - 10:35
	C O F F E E   B R E A K

	10:35 – 11:15
	Overview and updates of the USOAP CMA

Module 2
	Demonstration and Group Exercises

(Manage PQ)
	Demonstration and Group Exercises

(E-Supplements)

	11:15 – 12:00
	Introduction to the amendment of protocol questions

Module 3
	Demonstration and Group Exercises

(Manage PQ)
	Group Exercise Debrief

	12:00 – 12:30
	L U N C H   B R E A K

	12:30 – 13:15
	How to complete PQs and how to update CAP

Module 4
	Demonstration and Group Exercises

(Manage F&R and CAP)
	Q&A

	13:15 – 14:00
	Updates to the CMA Online Framework

Module 5
	Demonstration and Group Exercises

(Manage F&R and CAP)
	Workshop debrief / Photos

	14:00 – 14:15
	C O F F E E   B R E A K

	14:15 – 15:00
	Updates to the CMA Online Framework

Module 5
	Group Exercise Debrief
	Closing session



